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8 Members:

• Michelle Ciccolo, Chair

• Mary Ellen Alessandro

• Betty Borghesani

• Harry Forsdick

• Jon Himmel

• Laura Hussong

• Florence Koplow

• Leslie Zales

Plus Many Liaisons and Town Staff

Ad Hoc Community Center Advisory Committee (AhCCAC)
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• STM March 18, 2013 – Purchase of land & buildings 

authorized with CPA funds

• 2013 ATM appropriated CPA funds for planning  
Steffian Bradley Architects (SBA) hired summer 2013

• STM Nov. 2013- Phase 1 funding $3,169,000

• December 2013 – Site Acquired

• Dec 16, 2013 – Report to BOS “Site Master plan”

• March 2014 STM – Single phase project recommended,   

scope and cost modified to $6,220,00. Architectural plans 

still at 60% design stage in March 2014.

QUICK COMMUNITY CENTER HISTORY
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At 90% Design Drawing Stage, Major Cost Increases:

• Interior Detail Finish Work
Finishes, millwork & cabinetry that create a warm, welcoming and inclusive

community center space that is in concert with the Mission Statement 

established by the AhCCAC and enhances functionality of spaces

• Exterior Façade Repairs
Early spring detailed inspection of building envelope revealed increased

requirement for replacing with rotted wood at window frames, correcting metal 

panel moisture infiltration, and sealant replacement 

• Fire Protection 
Increase fire sprinkler piping relocation from coordination of ductwork and 

HVAC system installation

• New Entry at Lower Level
Optimizes natural light and handicapped accessibility at lower level north 

elevation in response to considerable public comment

Overall increase ~$1,050,000 in project costs over March STM
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Exterior Repairs

Cracked brick and mortar

will be repointed.

Failed sealant joints and rotted wood at windows and 

window bays will be repaired with new waterproof 

membrane and weatherproof exterior trim boards.

Rotted fascia will be 

replaced and painted.

Rotted wood railings will 

be repaired with new 

wood to match profile.

All exterior sealant joints 

will be replaced with new 

backer rod and sealant.
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View 1Lower Level North Entrance

View 2
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View 3
Lower Level North Entrance

View 4
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• May 22, AhCCAC assigned Technical Team 

to value engineering (VE) the project

• May 28, AhCCAC deliberated on VE items & 

recommended reductions of $450,000

• Even with VE reductions, more funding 

needed to accomplish project objectives

• June 2, AhCCAC recommended to BOS an 

additional appropriation of $500,000.

AhCCAC Actions
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Value Engineering
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Additional Actions

• June 9, BOS supported 

seeking an additional appropriation of 

Community Preservation funds of $500,000 

at STM on June 16

• June 10, Community Preservation   

Committee supported a supplemental

appropriation of $500,000 of CPA funds

for the Community Center project

• June 10, Appropriation Committee 

unanimously supported the appropriation 

• June 11, Capital Expenditures Committee 

unanimously supported the appropriation
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Project Budget - Supplemental Appropriation of $500,000
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Lexington Community Center

Discussion


